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There are four Btec Qualifications in Education and Children’s Services for Aspect’s professional development programme.  These innovative Btec Qualifications are tailored to meet the needs of professional staff working in Children’s Services and focus on the role of securing improvement in Children’s Services provision.
These qualifications enable educational improvement professionals to show evidence of their professional abilities and the impact of their work in a changing context.  
Assessment is based on a portfolio of evidence generated from work and professional development activities; reflective learning logs; work based assignments; documents from appraisals or performance reviews; testimonies and witness statements.  
Evidence from prior learning can be used as long as it is recent, within the last two years, and relevant to the assessment criteria which are set out for each unit.
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Btec Professional Qualifications

For Further Information and Application Forms 
Please contact Cheryl Crossley at Aspect on - 01226 392129 or email Cheryl@aspect.org.uk
Aspect is recognised as an approved centre for awarding the qualification by the Qualifications Curriculum Authority (QCA)
Aspect’s Btec Qualification’s are based on Aspect’s National Standards for Education and Children’s 

Services Professionals.

Aspect provides support for candidates throughout the process, at the beginning of the programme, 
each candidate is allocated an Assessor who supports them in putting their portfolio together and gives feedback on completed units.

The evidence must not be more than two years old when the portfolio is presented for assessment,
Candidates are required to put together one portfolio of evidence to demonstrate that they meet the assessment criteria of all units that they have undertaken.  
The portfolio can be paper-based or electronic and should consist of evidence generated from work and professional development activities into one folder.  

Examples of evidence include: reports, learning logs, witness statements, plans, monitoring 
documents and appraisal or performance management documents.
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If you would like more information on any of Aspect’s Btec Programmes or you would like an application form or if you are interested in forming a local authority group to undertake any of the programmes 

Please contact Cheryl Crossley at Aspect on - 01226 392129 or email Cheryl@aspect.org.uk
The Btec Professional Award / Certificate 
in Education and Children’s Service Development - Level 6  
COST:  £695 + vat
The Aspect’s Btec qualification in Education and Children’s Services consists of six units and is at level 6, and was specifically designed to take account of the move towards children’s services and the role school improvement will play in joined-up working and is based on Aspect’s updated National Standard for Professionals in Children’s Services and is approved by Edexcel. 
This Btec Professional Qualification in Education and Children’s Services is designed to offer candidates choice and flexibility.  Unit 1 is compulsory, but then candidates can choose another two units to gain the Award (3 units in total) or, choose another 3 units to gain the Certificate (4 units in total).

It is the first professional qualification to address the needs of educational improvement professionals working in the new and emerging area of children’s services.  It is a work based portfolio, so you gather evidence from the work you are doing already, and then pull it together with some analysis to demonstrate how you have met the agreed criteria.  It has been found a really valuable and good experience.
The qualification enables educational improvement professionals to show evidence of their professional abilities and the impact of their work in a changing context and is equivalent to a First Degree.
The six units offered are:

• 
Unit 1 – Developing Self & Others in Education and Children’s Services Development (Compulsory)


This unit is about developing self and others in order to work successfully with others to improve educational 
contexts.  Candidates will learn how to recognise their own feelings and those of others and manage the 
resultant emotions.  They will use a range of approaches to develop their own abilities and to help identify 
needs, priorities and actions.  They will learn how to balance the need for challenge with the need for support 
in difficult contexts.


•
Unit 2 – Professional Leadership to Build Capacity in Education and Children’s Service Development
This unit is about the leadership skills and qualities required to work towards a shared vision of high quality education.  Learners will look at how they can lead, motivate and inspire stakeholders in education by creating and implementing a shared vision.  They will look at leadership and motivation skills as well as exploring new and different approaches to provision.


•
Unit 3 – Accountability (Evaluating Practice) in Education and Children’s Services Development


This unit is about monitoring and evaluating provision in a range of contexts to include the individual 

learner, groups of learners, communities and regions.  Candidates will find out about the learning process and 
how observation, monitoring, evaluation and feedback can improve and develop the learning process.  They 
will look at evaluation as a corporate activity and learn how to support self-evaluation.

•
Unit 4 – Promoting Learning in Education and Children’s Services Development


This unit develops the candidates’ understanding process and of how best practice can be adapted to suit 
local circumstances.  It looks at the wider, more holistic view of the learning process involving a range of 
partners and taking on board local and national initiatives.  Learners will consider how to promote good practice when they lead professional development activities.

•
Unit 5 – Working with and Developing Organisations in Education and Children’s Services
This unit looks at how candidates can work with and develop educational organisations and the individuals 
within them to improve educational achievement.  They will look at the characteristics of educational and 
partner organisations and elements of best practice in order to facilitate the improvement of organisational 
development.

•
Unit 6 – Developing and Sustaining Partnerships in Education and Children’s Services 


This unit examines the role of networks and partnerships in monitoring learning.  Candidates will learn about 
the value of establishing and sustaining partnerships to promote and improve learning and service provision.  
They will also consider the impact of legislation and regulations on the working of partnerships and networks.
The Btec Advanced Professional Award / Certificate 
in Education and Children’s Service Development  - Level 7 
COST:  £745  + vat
This qualification is built around units that focus on self-development, building capacity for improvement and evaluation practice, leading and managing multi-agency teams.  The main focus of the qualification is on leading and managing multi-professional teams within children’s services, aimed at senior professionals who have already completed the Aspect’s Btec professional qualification at level 6, or a qualification for children’s services’ professionals already working at this level.  
Unit 1 and Unit 2 are compulsory, but then candidates can choose one other unit to gain the Award (3 units in total) or another two units to gain the Certificate (4 units in total).

It is more important than ever for those employed in senior positions within children’s services and education services are given the opportunity to improve their skills and performance and gain professional recognition.  
This is a unique qualification equivalent to a Masters Degree.
 
The six units offered are:

• 
Unit 1 – Leading and Managing Multi-Agency Teams – (Compulsory)


This unit looks at the importance of multi-agency working and the effective creation and management 

of multi-agency teams.   The delivery of integrated children’s services depends on the effective working of 
multi-agency, multi-professional teams.  Leaders of integrated service delivery need to be able to lead and 
manage such teams and involve all stakeholders in the decision making and implementation processes.  This 
unit will look at how effective inter-agency working relationships can be built and maintained, and teams put 
together to operate an integrated service model.


•
Unit 2 – Leading and Managing Sustainable Improvements  (Compulsory)
This unit is about managing change for improvement within and across children’s services.  With the integration of children’s services, changes are required to the whole vision of children’s service provision and organisational culture.  The responsibility for implementing these changes falls on the leaders of integrated children’s services.  This unit looks at how leaders can effectively lead, plan and manage change to achieve the strategic vision and objectives for integrated children’s services.  It also looks at how they can create a culture of continuous change and improvement : a learning organisation.

•
Unit 3 – Developing Self and Others in a Multi-Professional Context


This unit looks at the development of self and others to improve capacity for the provision of children’s 
services.  The effective provision of children’s services requires the development of multi-professional teams.  
This unit covers the planning and implementation of development activities for individuals and teams and 
coaching and mentoring skills.

•
Unit 4 – Strategic Leadership in a Multi-Agency Context


This unit addresses the issues of strategic leadership in a multi-agency context in children’s services.  It will 
look at how leaders in children’s services can create and manage an environment in which services can be 
provided effectively.  The challenge for children’s services is to overcome the history of working in isolated 
departments to provide effective multi-agency support for children, involving them and their families in the 
decision making process.

•
Unit 5 – Strategic Planning and Implementation


This unit is about putting together strategic plans and implementing those plans effectively.  Leaders and 
managers of integrated children’s services need to provide direction for those involved in the delivery of 
services. The unit will look at how the strategic vision can be translated into plans and how children’s services 
providers can be made accountable for the effective delivery of services to service users.

•
Unit 6 – Managing a Portfolio of Projects


Leaders in integrated children’s services may be required to manage a number of projects simultaneously.  
These projects may impact on one another and will need to be managed efficiently and in ways that are 
complementary.  This unit looks at the principles and techniques that might be employed to manage a 
portfolio of projects.
The Btec Advanced Award in Governor Services
In Education and Children’s Service Development - Level 3 
COST:  £495  + vat
This qualification is aimed at those staff working within local authorities who provide support to school governing bodies and governing bodies of other children’s services. 
This Btec Advanced Award in Governor Services in Education and Children’s Services is designed to offer candidates choice and flexibility.  Unit 1 is compulsory, but then candidates can choose one other unit from the four units offered.

The qualification covers the skills required by all administration/ supervisory level staff.   Governing bodies are largely made up of non-professionals and the support and advice provided by governor services departments is essential to their efficient operation.  
A professional qualification would improve skills and ability of staff as well as raising their profile and credibility at a time when education, children’s services and schools are coming under intense scrutiny.  It is a practice-based qualification and learners may progress to the level 6 qualification and it broadly compares to the A Level.
The four units offered are:

• 
Unit 1 – Developing Self in Education and Children’s Services (Governor Services)



This unit is about developing self and meeting the expectations of others in supporting the improvement of 
educational contexts.  Candidates will learn how to identify and accommodate their own feelings and those of 
others in work situations.  They will use a range of approaches to develop their own abilities and help identify 
needs, priorities and actions.  They will learn how to manage work effectively within their own job role.

•
Unit 2 – Building Capacity in Governor Service Development



This unit is about gaining the skills and qualities required to work towards a shared vision of high quality 
governance in schools and governance for other provision for children e.g children’s centres.

Learners will look at how they can lead, manage and motivate stakeholders in governance by supporting the development and implementation of a shared vision.  They will look at team leadership and motivation skills as well as exploring new and different approaches to provision.


•
Unit 3 – Evaluating Quality of Governance of Schools and Other Services for Children


This unit is about evaluating the quality of governance in schools and other organisations providing services 
for children, such as children’s centres.  Candidates will find out what good governance looks like, and how 
investigation, monitoring, evaluation and feedback can improve and develop governance.  They will also 
explore ways of supporting rigorous governing body self-evaluation.


•
Unit 4 – Promoting Effective Governance in Schools and Other Children’s Service Settings



The unit describes ways of strengthening governance in schools and other settings providing services 

for children.  It includes an increasing emphasis on the strategic role of the governing body, the recruitment 
and retention of good governors, the management of high quality training programmes and the skills needed 
to support and advise governing bodies of all schools and children’s centres, including those who are 
experiencing difficulty.

The Btec Advanced Certificate in Co-ordinating Governor Services
In Education and Children’s Service Development - Level 6
COST:  £695 + vat
This qualification is aimed at those staff working within local authorities who co-ordinate and support schools 
and other children’s services bodies. The qualification covers the skills required by management professional 
level staff.  
This Btec Advanced Certificate in Co-ordinating Governor Services in Education and Children’s Services is designed to offer candidates choice and flexibility.  Unit 1 is compulsory, but then candidates can choose one other unit from the six units offered.

It is at level 6 which broadly compares to an Honours Bachelor Degree, and Graduate Certificates and Diplomas in the Framework for Higher Education Qualifications. 
The six units offered are:

• 
Unit 1 – Developing Self and Others in Education and Children’s Services (Governor Services)


This unit is about developing self and others in order to work successfully with others to improve educational 
contexts.  Candidate will learn how to recognise their own feelings and those of others and manage the 
resultant emotions.  They will use a range of approaches to develop their own abilities and help identify 
needs, priorities and actions.  They will learn how to balance the need for challenge with the need for support 
in difficult contexts.

•
Unit 2 – Professional Leadership to Build Capacity in Governor Service Development


This unit is about the leadership skills and qualities required to work towards a shared vision of high quality 
governance in schools and other provision for children.  Learners will look at how they can lead, motivate 
and inspire stakeholders in governance by creating and implementing a shared vision.  They will look at 
leadership and motivation skills as well as exploring new and different approaches to provision.


•
Unit 3 – Evaluating Quality of Governance of Schools and Other Services for Children


This unit is about evaluating the quality and impact of governance in schools and other organisations 

providing services for children, such as children’s centres.  Candidates will find out what good governance 
looks like, and how investigation, monitoring, evaluation and feedback can improve and develop governance.  
They will also explore ways of encouraging rigorous governing body self-evaluation.

•
Unit 4 – Promoting Effective Governance in Schools and Other Children’s Service Settings

The unit explores ways of strengthening governance in schools and other settings and organisations providing services for children.  It includes an increasing emphasis on the strategic role of the governing body, the recruitment and retention of good governors, the management of high quality training programmes and the skills needed to support and advise governing bodies of all schools and children’s centres, including those who are experiencing difficulty.


•
Unit 5 – Working with & Developing Governor Services within Education & Children’s Srvs
The unit looks at how candidates can work with and develop educational organisations and the individuals within them to improve standards in governance to enable governing bodies to fulfill their responsibilities in relation to educational achievement and the well-being of children and young people.  They will look at the characteristics of educational and partner organisations and elements of best practice in order to facilitate the improvement of organisational development.

•
Unit 6 – Developing and Sustaining Partnerships between Governor Services and Others


This unit examines the roles of networks and partnerships in promoting good governance.  Candidates will 
learn about the value of establishing and sustaining partnerships to promote and improve governance and service provision.  They will also consider the impact of legislation and regulations on the working of partnerships and networks.

      Aspect’s Btec : a personal perspective
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Aspect’s Btec Professional Qualification in Education and Children’s Service 

 

Development offers members a great number of collective and individual benefits.   

 

Some of the benefits gained from doing the accreditation are :



◊
“Challenged my thinking about my personal effectiveness and how I carry out  

 


my responsibilities for maximum effect within the service and the local 

 


authority”



◊     
“Sharpened my awareness of the standards for school improvement 

 


advisers and how these linked to the criteria within the Btec units”



◊
“Enabled me to think more consistently about the impact of my work in 

 


schools and within the local authority. (what was the focus of what I did, 

 


how did I know it was successful, and did it make a difference?)”



◊     
“Engaging in the units empowered me to think more deeply about my 

 

      
leadership style, and management strategies, identifying further CPD 
 

needs”

 

◊
“having only been a school improvement adviser for 18 months I 

 


thought that this was a structured way in which I could become more 

 


effective and efficient and focus on the core aspects of what the job is  

 


about, particularly as the school improvement service team in Solihull 

 


is moving towards being a group of children’s services advisers 

 


rather than just school improvement advisers.  I’m hoping that this 

 


Btec will give me a structure which will enable me to reflect on how 

 


we work as partners and with other people in different services”

 

◊
“having done a masters-type level in education, where a 10,000 – 

 


word theses is the be-all-and-end-all, it’s quite refreshing to do a 

 


qualification that is reflective and evidence-based and centred on 

 


your own work.”
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   What Candidates have to say about Btec! 















