Aspect model survey and response to the proposals to significantly worsen arrangements for essential car users 
A pro forma for local responses

What arrangements are being proposed?

A whole range of adverse changes are being introduced by councils who think that saving money on staff transport is an easy way to cut costs.

 List here the proposals your own council are introducing
 

What are the main types of proposals being threatened?

The three main ones are

 

1. Essential Car Users will become Casual Users, able to claim the business mileage  but the taxable essential user lump sum you currently receive to cover maintenance, insurance etc will be withdrawn 
2. The Essential Car user definition will be changed so that a minimum mileage undertaken in the necessary course of employment will replace consideration of whether, irrespective of mileage, a car is essential for the job

3. The mileage rates will be drastically cut to well below the current AA recommended rate of 61p per mile
What do staff think?
For staff in school improvement, at a time of pay freezes, and uncertainty due to redundancy this will be another blow to morale

The essential car user scheme is not a “reward or benefit” to staff. Rather, it is a scheme whereby staff are not out of pocket when they provide a necessary tool for the job.
Almost all staff working in school improvement and related areas are contractually required to be able to drive and need to drive to do their job. For some staff the need to be able to drive has increased following the restructuring either because they have further to drive to work or because the change of base increases their necessary mileage. No one is suggesting public transport is a viable alternative.
A professional response
We believe that it is helpful – indeed essential – to start by clarifying the principles that should inform any plans to change car allowances.

1. Any transport policy must meet the needs of the service

Certain services within this council need to employ staff who

· require a car

· that is available at very short notice

· that may need to be available out of normal working hours especially evenings 

· that will may need to have disability adaptations in place

Such staff may also need a car so that they can:

· carry equipment, files or materials

· as a place of safety in certain areas

It cannot be right that such staff are likely to be out of pocket under the current proposals.
2. There is an obligation to staff and by staff to ensure the services requiring transport are delivered efficiently and effectively

This should mean:
· Staff should be reimbursed for additional costs incurred – not making a loss or profit

· Transport policies should assist the work for those who require cars to effectively and efficiently undertake their work – not make their journeys longer or less safe

· Transport policies should support green principles by reducing car mileage where possible without impeding work
· Transport policies are fair and equitable

3. Do the proposed arrangements meet these principles?

If Essential Car Users become Casual Users, able to claim the business mileage rate of 40p per mile staff will be subsiding the council.
The AA currently estimate that the running costs of average family cars range from 64p per mile to £1.25 per mile for up to 5000 miles per year. Those costs are going to rise in 2011 as petrol, insurance, and repair costs rise and higher VAT kicks in.
These proposals will significantly penalise staff who need cars to do their job. The increase in mileage from essential user to casual user is far below the recommended AA rate, and is more than completely cancelled out by the removal of the lump sum payment.
If the taxable essential user lump sum you currently receive is withdrawn from then in effect you are subsidising the maintenance, insurance and wear and tear on the car.
The lump sum is not some sort of “bonus”. It is a payment intended to reimburse staff for the extra cost of insurance, fuel costs, wear and tear, maintenance, repairs and other running costs when they use their own cars for council business. It is especially important bearing in mind that very many staff have specifically bought their cars in order to be able to do their job.
If the definition of Essential Car User is narrowed to be dependent on mileage undertaken rather than the needs of the post, then either staff will use public transport, racking up vast additional hours of travel, staff will subsidize the cost of an essential tool of the job. Moreover carrying equipment, books and files would be impossible except by taxi. If the changes were to lead to staff using public transport, the cost to the council of making these changes would be far outweighed by the time lost. 
The consequences for staff and for the service

The net effect of these changes will be that staff subsidise their own transport, with a further cut in income on top of everything else.

Using cars for work related journeys is not a perk – for many staff it is essential. Aspect agrees that staff who receive subsidies when a car is not an essential part of their job should not make a profit from the Council scheme. But these proposals do the opposite – they penalise staff who do need a car to do their job effectively and safely because:

· Public transport is not available or is inadequate for the work that needs doing or no and

· Staff frequently and regularly have no option but to use their car and the lease car policy is being wound up

· Where staff work at evenings there may be a risk to personal safety if the employee’s car is not available as part of their normal duties, 

· The employee is required to carry equipment on a frequent and regular basis and it is not reasonably practicable to use public transport
School improvement and related staff in Kent may be required by the nature of the work and their contracts of employment to be able to go to any school in the county, often at relatively short notice. 
School improvement staff:

· Often need to use their cars for work at short notice. They also need to use a car in circumstances where it would be neither economic nor green to have use of a pool car, for example, where they live out of the borough or a live some way from the pool car base. 

· Often drive directly from home to where they are working that day as it would neither efficient, effective or green to drive to their formal work base and then to where they are working 

· Normally carry with them equipment and literature as well as a briefcase and a laptop. It is not in the interests of their health and safety, for them to use any means other than a car to transport such loads

· Include staff whose vehicles have specific adaptations whether because of disability, or in the form of automatic gears

· Need a car that they can safely leave valuable equipment or documents in, and where in some circumstances they may feel safer.

To that end they purchase vehicles that are reliable, properly maintained, and are insured for business purposes. Their cars are often specifically purchased precisely because they are needed for the job or with the requirements of the job in mind 

These staff almost all fit the National Joint Council criteria of being employees “whose duties are of such a nature that it is essential for them to have a motor car at their disposal whenever required.”

Reviewing the current arrangements. 

Aspect regards the current criteria for determining essential car user as appropriate and effective and in the best interest of the school workforce and education adviser service. 

We also believe that, since the main use of the car is either in the course of their work, or in taking the car to and from work so it is available for use in the course of their work as required, it is appropriate that the nationally recognised AA rates for the cost of using and maintaining a car should be adhered to. Those rates are not intended to create a profit for those to whom the rates are applied, and their use should be continued, we further believe the lump sum is absolutely essential if safe, appropriate, properly maintained cars are to be bought and used without staff being seriously out of pocket.
We accept that there may be a small number of staff who are currently categorised as essential users who might lose that status if the criteria are applied in the spirit and the precision intended. For those staff it will be important that:

Moreover if the lump sum is removed then in addition no allowance whatsoever will be made for any recent expenditure on the purchase of a vehicle for work use which was based on the previous application of the criteria

Conclusion

We believe that for services such as school improvement, the essential car user allowance and lump sum arrangement is a prerequisite for an efficient and effective high quality service. We believe it would be a false economy to change the current criteria. To do so would inevitably create other costs – delays in undertaking work in a timely manner, or even being able to undertake it, and significant wastage of staff time, not to mention the impact on staff morale.

There may be savings from applying the criteria in the spirit of the principles set out above. 

However we believe there is no case which can be developed whereby removing the essential car user and lump sum system is in the best interest of the service. 
Model survey

Dear Colleagues 


Council proposals in respect of car users - information for Aspect members and non members 


Please find attached a response from Aspect to the council’s current proposals which will adversely affect car users.  We are liaising with other unions. 
In the light of this, it would be helpful if you could please answer the three questions below and send your responses back to me, by email no later than (date) so that we can collate them prior to the council deadline.


1.        I endorse the principles set out in the Aspect response    
2.        I believe the proposals are unfair and will penalise staff for whom car use is an essential tool of their job 
3.        I believe that if the proposals are implemented in their current form that this will impede the efficient and effective delivery   of our role 

Please forward this circular on to colleagues you work with, whether they are in Aspect or not. 
  
Thank you 
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