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Aspect response to the questions the Social Work Taskforce consultation asks about the Statement.
Please note this was an electronic only consultation in which responses were limited to 200 words on each question. Questions 1-8 were on the nature of the respondent (i.e. Aspect).

9. Does the summary capture the essential aspects of social work with children and young people?

We partially agree with this statement and it would have been helpful to have an option to state “partially agree” as on most other questions.

There is very little in the statement that one could disagree with, but the statement would benefit from some additional statements: 
· There should be explicit mention of the work undertaken by social workers with communities or groups. 

· There should be specific mention of the importance of promoting social justice and challenging discrimination both of which are particularly relevant in responding to social exclusion and the changing demographics of England. 

· There should be specific mention of the role of the social worker as advocate for those using services.

· There should be more explicit reference to the way in which the need for a holistic view of work with children and young people requires a seamless interface with those involved with adult social work.
The inclusion of these strands is important given the likely changes in the patterns of employment of social workers in the near future.
10. Do you agree that the statement sets out what can be expected of social workers?

We partially agree with this statement but further work is needed if the Statement is to assist discussions on skill mix and multi-disciplinary working as suggested. A characteristic of similar recent exercises, albeit with a wider brief, in Wales, Scotland and the previous England exercise (2008) has been an attempt to consider not only

· What social workers can do

· What social workers should do

but also

· What social workers, rather than other professionals or support staff, or are best equipped to do, and

· What only social workers should do both in terms of statutory responsibilities but also arising from their skills, competence and values

Whilst this consultation would be helpful in considering skill mix and remodeling, further work on these two latter issues is required as it is unclear whether it is intended to rely on the list already provided in “Social Work at its Best”.(GSCC 2008)
We believe the statement should also address the continuing tension between what employers require or expect social workers to do, and what social workers’ own duty of care and professional accountability expects of them. This is considered further in No.19.
11. Are the principles underpinning the statement appropriate?

We agree with the principles as far as they go. However, we would make the following additional points:

Firstly, if the statement of values is to be used for workforce planning and remodeling of the workforce then it needs to find a way to explicitly state that  social workers need protected time to undertake effectively those roles and tasks they are especially fitted to do.

Secondly, social workers should be reminded of their duty of care to the public and each other, and their Code of Practice which codifies it.

Thirdly, linked to professional accountability, we would insert more explicit acknowledgement of the social worker’s role as advocate for service users and as an upholder of their rights, even where that might conflict with their own employer’s instructions.

Fourthly, there needs to be more explicit acknowledgement of the crucial need to integrate work with adults and children as discussed further in our response to 15. below. 
We appreciate that the CWDC is undertaking this consultation on a brief delegated to it, but it is essential a holistic approach to social work is upheld including seamless work at the practice interface with adult services.

12. Do you agree with the statement of values for social workers?

We partially agree. See the comments in 11. above.

If the Statement is to be used, as the Introduction to it states, to “provide part of the foundation for the initial training and development of social workers” then it would be helpful to refer to the wider values underpinning the role of social workers. Although Scotland’s Changing Lives: Report of the 21st Century Social Work Review did reproduce it, it may be that in a short statement it may not be appropriate to set out fully the most commonly accepted, albeit rather general, set of agreed values for the profession, but it may be helpful to refer to it:

The social work profession promotes social change, problem solving in human relationships and the empowerment and liberation of people to enhance well-being. Utilising theories of human behaviour and social systems, social work intervenes at the points where people interact with their environments. Principles of human rights and social justice are fundamental to social work. (International Association of Schools of Social Work (2001).

13. Do you agree that social workers need to be able to manage the tension between enabling individuals and reinforcing society’s expectation?

Yes. However, in doing so it is essential that what is done, and how it is done is underpinned by the principles and values of social work. Within those, there will sometimes be specific tensions, such as the safety and well-being of refugee children, which require a social work properly informed by considerations of discrimination, difference and human rights which may not always sit comfortably with society’s expectations.

Similarly there may (indeed will) be times when the social worker’s role as advocate of individuals and communities comes into conflict with society’s expectations. It would be helpful if the Statement indicated that managing this tension is not unproblematic.

14. Does the Statement strike the right balance between safeguarding and wider work with children, young people and families?

It does, so long as it is read alongside the evidence of Serious Case Reviews which suggest it is crucial that social workers get the balance right between assessment and safeguarding on the one hand and investigation and tackling neglect and abuse on the other. This can be a very difficult balance requiring effective social work to combine analysis with intuition and there is evidence that workload pressures, and the demands of the ICS system itself can contribute to undermining the right balance.

Aspect supports the crucial importance of prevention, and indeed, one of the reasons in 9. above for emphasising that social workers also can (and should) work with communities is that that work, alongside other professionals in health, education and housing, can make a real difference in effective prevention. On the other hand, such work will not remove the need for investigation and permanent vigilance over potential abuse and neglect where necessary.

15. Do you agree the statement accurately sets out the contribution that social workers can make to children and young people?

Yes, so long as our concerns about ensuring the role of the social worker as advocate, the significance of tackling discrimination, the importance of work with communities not just individuals, and the need to work seamlessly with adults, is recognised.
We appreciate that the CWDC is undertaking this consultation on a brief delegated to it, but it is essential that a holistic approach to social work with young people is upheld. 
No one should doubt the importance of seamless work to ensure proper coordination of services for young people in transition to adulthood, and for families where parents experience problems of chronic illness and disability, mental health, learning disability or substance abuse which impact on children. 
Similarly it is essential the Statement is contextualised so that its implementation is sensitive to those developments at a time when high numbers of children remain in need, and inequality, cultural diversity and a weakening of communities continue.
16. Comments on the questions on the possible use of the Statement.

6.  Do you agree that the Statement can be used to:
a. inform service planning to identify where social work skills are required?
b. plan how many social workers an employer or agency needs?
c. plan where social workers rather than other social care staff are required?
d. draft policy documents
e. support recruitment campaigns
f. communicate with partner agencies

If the Statement is to assist in planning how many social workers an employer or agency needs, or where social workers rather than other social care staff are required as effectively as it could, then, as discussed in 10. above, more detailed guidance is needed on those roles and tasks which should only be undertaken by social workers.

It would also be helpful if the Statement distinguished between roles that experienced social workers can undertake and those which newly qualified social workers should not be expected to as Working Together does in some places.

The Social Work Taskforce Interim Report makes a number of telling statements about the pressure of resources and the skewing of priorities by the ICS system. These in turn do not simply limit the available time for “social work” and lead to immense pressures on both staff and managers, but undermine the quality of the work that is undertaken, and its continuity, impeding the development of the relationships with service users that the latter so value and which are so crucial to effective outcomes.

17. Do you agree the statement will support the development of a career framework for social workers?

Aspect believes a discussion is long overdue to consider how best to ensure that an improved career framework for social workers is put in place, in particular one that enables social workers to remain on the front line rather than management being the only way to progress a career. 
We will be making our own proposals to the Social Work Taskforce on this important issue, linking it to what we regard as the necessity of a distinct pay structure for social workers which would ensure the complexities, skill and responsibilities are properly recognised, which they are clearly not at present. Our proposals would seek to link an improved career structure to arrangements on pay which also incentivise CPD as well as enabling experienced staff to remain in the field.

18. Do you agree the statement adequately addresses the social worker’s role in prevention and early intervention?

Yes. However, the social worker time available for front line prevention and early intervention work is under pressure as local government funding declines, exacerbating the impact of thresholds and eligibility criteria on both adult and childrens services, and reducing the resources available for preventative work.

To protect preventative work and safe practice, we believe that alongside this Statement: 
· the Code of Practice for Social Care Workers must become mandatory for employers to reduce the risk that the staff duty of care may be compromised. 
· statutory registration should be extended to other groups within the social care workforce immediately

· GSCC Code of Practice guidance (Para 6.6) on the delegation of work requires elaboration. Clarity is required on the process and risk management involved, the thresholds to be met, and confirmation that any principles set out also apply to work delegated to other professionals as well as work delegated to social workers themselves. This is especially important as social work and its employment framework may be in flux. Other social care staff play a vital role but it is one that must always be carefully delegated.
19. Are there additional responsibilities or tasks that social workers should be trained to undertake to prepare them for the tasks of the 21st century?

Central to effective social work practice is the ability of staff at all levels to work without compromising their duty of care. In our evidence with Prof. Michael Preston-Shoot to the House of Commons Select Committee on Social Work Training earlier this year, we stated:

“professionals experience the employment relation as much more powerful than that of external professional accountability. Despite what they are taught at qualifying and post-qualifying levels in academic curricula, which includes standards of decision-making required by administrative law, powers and duties in legislation and amplified in government guidance, and human rights, research evidence indicates that practice assessors and managers often foreground for students and staff agency policies and procedures rather than legal and moral duties.……….In particular, social workers must interrogate agency policies for accuracy in interpretation of the legal rules. They must also challenge, in ways that the Ombudsman and judicial reviews have exposed, where decision-making is not evidence-based, research-informed or defensible in terms of values and professional knowledge. Education for professional practice and the management of that practice must embed the skills to introduce legal, ethical and other forms of knowledge for child care and child protection practice into decision-making.”

This issue must be addressed.
Aspect September 21st 2009.
