[XX/XX/XXXX]
Dear [Manager's name]
Consultation on proposed service changes

I/we are writing to seek clarification arising from the proposed changes to [name of adult service] which have just been announced.

Social care staff working in [name of adult service] have a number of concerns about the

 published changes. My/our purpose in writing to you at this stage is seek assurances

 that the following will take place prior to any final decision to proceed with the

 proposed changes:

The Authority will ensure there is proper consultation with staff and their

 recognised trade unions on such matters as is provided for in the recognition

 agreement and in the TUPE Regulations.

The Authority will consult service users at a time and in a manner that

 allows them to influence any final decision on the proposed service changes and the

 process of contracting.

You will conduct and publish an impact assessment on the proposed

 changes, prior to finalisation of any proposal, in accordance with your statutory equality

 duties since the proposed changes will almost certainly impact in specific ways on the

 services and advice provided to service users with disabilities, from ethnic minorities

 and who are women. The proposed changes may well also affect particular groups of

 staff in a disproportionate manner. In conducting that impact assessment please clarify how you will consult as is required with both users and staff from particular groups as

 is required by your statutory equality duties under the Disability Discrimination Act

 2005, the Race Relations (Amendment) Act 2000 and the Equality Act 2006.

As social care staff our members will be alerting users and their appropriate

 representative organisations to the potential impact on local services they use in

 accordance with Para 3.1 of the GSCC Code of Practice which requires social care staff

 to assist with “promoting the independence of service users and assisting them to exercise their

 rights”.

Government policy both in statute and in policy frameworks emphasises the

 importance of service users in determining provision, though practice often falls short

 of policy. As you will know the statutory guidance on the role of Directors of Adult

 Services states the Director:

“shall also be made responsible for ensuring appropriate involvement of, and

 consultation with, service users, their families, carers and the wider community in the

 planning, design and provision of adult social care services and for considering how

 accessible services are to services users, their families, carers and the wider

 community.” (146) Para 25

I/we would appreciate it, therefore, if you could clarify who will be consulted, in

 what way, and when, in accordance with the above consultation requirements. I/we

 would also appreciate by return of email a copy of the documents which sets out:

Precisely what is proposed

The evidence that this will either improve services or not adversely affect

 them

The considerations that have taken place with regard to the impact of these

 proposals on staff compliance with the GSCC Code of Practice and their duty of care

The arrangements currently proposed to consult staff and service users

For the avoidance of doubt this a request made both for the purposes of collective

 bargaining under Section 181 of the Trade Union and Labour Relations (Consolidation)

 Act 1992 (TULRCA) and under the provisions of the Freedom of Information Act.

Yours sincerely

Cc 
All social care staff affected by the proposals


Relevant service users and carers organisations


Regional official trade union


BASW national office

