[XX/XX/XXXX]
Dear [Manager's name]
The allocation of work to social care staff who are not registered social

 workers

I write to raise concerns regarding the delegation of work within my caseload. I

 believe similar concerns may be shared by some of my social worker colleagues.

My concerns are that it is not always clear that, in the arrangements for delegating

 work, the support worker has the necessary skills and knowledge required to carry out

 the work safely without further training or closer supervision and support. In particular:

1. [List your concerns]
Given my own heavy workload, as discussed at our last supervision session on

 [insert date]

"date", it is not possible for me to give the level of supervision and support that it

 would be appropriate to provide to these staff. Nor am I always clear that the work

 delegated falls easily into established protocols and job descriptions within the

 authority. The members of staff ([Insert names]) to whom this work has been delegated are

 committed members of staff but I understand some of these colleagues may

themselves be uneasy about these new responsibilities.

I note that in accordance with Para 6.6. of the GSCC Code of Conduct that those

 staff delegating work

 “remain responsible for the work that you have delegated to other workers.”

I am obliged by the Code of Practice to draw your attention to these concerns as I

 believe that were it to continue there is a risk in the future that, despite the

 commitment of my colleagues,

 “the practice of colleagues may be unsafe or adversely affecting standards of care”

 (Para 3.5).

I would therefore appreciate an early additional supervision meeting to discuss my

concerns so we may discuss how best to address them.

Yours sincerely

