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Who pays who cares?

Thanks for that introduction.

I’d like to start by thanking the Daycare Trust for hosting and running this important event in our early years calendar, and to everyone here too for finding – or making the time – to come along and help us explore what are such crucial issues for all of us.

After a lot of thought I decided that I would not bring slides today. I had been talking with some EYPs last week about some of the issues we are discussing today, and had been somewhat passionate about the need for proper funding, proper structures, and higher status across the sector. A few minutes later I confided in them that I was somewhat nervous about today and the highly esteemed company I was sharing a platform with. The colleagues I was talking to were very comforting, and reminded me that I was representing thousands of people across the sector, and then they said something that I was very moved by – they said all I needed to do was to speak from the heart and it would be ok. So I decided to take their trust and their confidence, and today, I shall speak from the heart. So there are no overheads or pictures I’m afraid, just me and the words and ideas I bring on behalf of early years workers from across the country.

I shall start therefore in the obvious place. The titles of today's entire conference, and the title of my session, are very similar. So who does care who pays? 

Well maybe this can actually be a really short session. The answer is of course that who pays is absolutely crucial to all of us. 

Managers, owners, LA leaders, nursery nurses, campaigners, politicians, EYPs, volunteers,  … it doesn’t matter what your role is, this question is surely absolutely crucial to all of us. 


Yet more than that, it is a question that affects every one of us. As parents, as families, as significant adults in the life of our children. As participants in civil society. This question lies at the heart of the kind of society we wish to be part of and the kind of society we believe in.

There is no-one in our society more vulnerable than our youngest children. And there is no other time in someone’s life when the influences upon them are likely to have a more profound and lasting impact over the rest of their lives.

Given this obvious truth, surely logic tells us that early years workers must be among the most highly regarded, the most well thought of, the most respected and admired people in our society. Please, people, hands up all of you who, when you say you work in early years, have been met by impressed awed silence, or someone requesting your autograph? 

Oh? No? So, what’s wrong?
In reality of course, I suspect there are few here who would disagree that early years has long been a Cinderella sector of the economy. The proverbial poor relation, early years education and childcare remains little regarded, low paid, and generally out of sight and out of mind. 

Let’s remind ourselves about that reality in a little more detail:
· According to the last annual report for the DCSF
, the average wage in private daycare is still only just over £7.20-£7.30 per hour – including supervisory and managerial staff.

· The national average hourly wage, for comparison: £13.92

· Remember that just over £7 figure is an average too. Many employees in early years continue to be paid at, or only just above, the minimum wage. 
· Aspect’s survey, published earlier this year, showed that the most common pay rate for EYPs – graduate leaders, brought in to support rising standards, drive change, lead the curriculum, and embed best practice – is £8-£9 per hour. Some have access to the varying GLF monies but not all.

· And finally one more workforce statistic from the DCSF – which is surely connected to all the issues around status: 98-99% of the workforce is still, despite wider changes in the workforce, female. 

It would be churlish and unreasonable not to acknowledge that progress has been made in the last few years. Children’s Centres have in many areas provided facilities, access, outreach and care and education that were sometimes simply not available at all before. The Nursery Education Grant and the Graduate Leader Fund have enabled some settings to develop their physical environments and work on staff training, development and qualifications. The free places programme has been a key development for parents of older pre-school children. The EYP programme and the implementation of the EYFS have brought additional expertise, new ideas, and new thinking and pedagogy into settings.
Yet all these developments, as we know, have been attended by much controversy and in many cases genuine difficulties for providers, employees, and ultimately families and children. The EYFS and EYPS programmes have been accompanied by much concern not only about pedagogy but also about setting autonomy, business freedoms and funding. As with anything new in a sector with over 100 000 settings, what may be teething problems on the national scale, have for some been the cause of overwhelming difficulty and indeed have caused some very worrying consequences with, for example, the declining number of active childminders

Nevertheless, money has been put into programmes, development, structures, curriculum and training. 
But fees remain an impossible barrier for many parents. The level of funding for so-called free places has meant that more than half of PVI settings report that they are actually subsidising these places. Worries over the dual impact of the SFF and the requirement to offer flexible free places continue to grow rather than diminish as we meet today. 

Aspect is a professional association and Trade Union for all Children’s Services professionals - school improvement officers, social workers, parent partnership officer, early years specialists and so on. Among our groups the Association has an autonomous section, led by its own national committee, for EYPs. As such I get direct feedback about their thoughts, feelings and experiences on a daily basis. So let me share some of that with you.

I have lost count of the number of times I have been told by members of their personal dilemmas, torn between commitment to the children in their care, their loyal support for their employer, and their desire to really build a career and a future for themselves. We are talking about highly sensitive individuals who recognise the often precarious nature of business in early years; who know that salaries are the largest part of every small PVI budget; who believe passionately in the right of every child to have access to the best care, education and start in life and the struggles that families are facing financially; who baldly state their refusal to even suggest that fees might rise so they can be paid more. 
Yet these are also people who have entered into what they believe is and should be a professional career path. They have been told their EYPS is equivalent to QTS. They want to stay in a sector they absolutely believe in and where their passion and expertise lies. Yet, still in some cases they are coming to me and asking how it can be that their pay would be greater if they worked at the Tesco down the road. No need for even a level 2 or 3 there. No planning into the evenings. No running fundraising events in their own time at the weekends, to buy wellies and coats to enable children to take advantage of continuous provision. 

Often these EYPs have been supported every step of the way by their employers and are immensely loyal. But to quote one EYP: "I don't want to live with my parents for the rest of my life. I’m going to have to train as a teacher aren’t I though? I still think it’s the 0-5 range where I can really make a difference but I need to be realistic about my own life and if I’m going to have my own children too.”

I refute absolutely the lingering idea that we sometimes still hear that if you want a reasonable standard of living and a career, that you somehow can’t also care about children.
 
Another of our members works in a nursery school. She and her colleague lead parallel classes. She has EYPS and years of experience. Her colleague is a relatively new teacher. So why is one earning several thousand pounds more than the other? Why does that same person have non-contact time for planning and an entitlement and expectation she will undertake ongoing CPD? You'll no doubt be able to guess for yourselves which of these two feels she has a career and a status, and which feels she is seen as a second class citizen.

EYPs are graduate leaders. Driven enthusiastic new entrants to what should indeed be a professional career. If they are facing such issues, what does that tell us about their colleagues who, in many settings, despite the increasing rigour of the EYFS and the drive to greater qualification levels, are routinely paid less than the cleaners?

We are nearly in 2010. It is amazing that this far into the 21st century we are still facing so many of these issues. 

It’s oft-quoted but bears repeating. By the age of 3 a child’s brain has reached about 90% of its potential.

Surely this in itself bears witness that as a society we must focus our collective intelligence, commitment, funding and energy on early years at least as much if not in fact more than the rest of childhood
However, let’s also look at the cold hard economics. 

In 2004 a range of prestigious early years bodies brought together research, including the 40-year Perry research into at-risk African American children from across America, in a conference. 

Let me share with you their findings, written up in a report entitled “Early Childhood Education for All: A Wise Investment”.

·  “High-quality early childhood education helps prepare young children to succeed in school and become better citizens. They earn more, pay more taxes and commit fewer crimes

· The early care and education industry is economically important – often much larger in terms of employees and revenues than other industries that receive considerable government attention and investment

· Failing to invest sufficiently in quality early care and education shortchanges taxpayers because the return on investment is greater than many other economic development options

· Access to available and affordable choices of early childhood learning programs helps working parents fulfil their responsibilities

· Quality early education is as essential for a productive 21st century workforce as roads or the internet; investing in it grows the economy
And finally, the research also showed that – remember this was in America:
· Every dollar invested in quality early care and education saves taxpayers up to 13 dollars in future costs

So there’s no question that in today’s economic climate, even if the sociological reasons for investing in early years are not enough, it is clear that economically early years must be seen as a priority.

So what needs to happen?


Our political leaders are expected to do two very difficult and sometimes contrary jobs. They need to listen to people, to really listen, and to reflect the will of the people in the way they govern us. At the same time they need to be strategic, to look beyond where we are and where we have come from, and lead us into the future.

Our children ARE our future. 
We call on our political leaders, today not simply to tell us of support for the sector, and belief in the importance of the sector. We ask you not simply to praise the wonderful women and men who work long, hard, draining hours to nurture, care for and begin the long process of education and support for the development of our youngest and most vulnerable children. Actually, we know that all of us here today, and all of our colleagues, are committed above and beyond.

What we want to hear from all of our political parties - today and over the next few months - is that you recognise it is no longer good enough to simply allow early years to carry on being a Cinderella sector.
A recent Daycare Trust publication that many of you will have seen “Childcare Futures”
 includes statements from each of the three main parties. Briefly, let’s examine each for their commitments and opinions on overall funding, on raising the status of early years work and the early years workforce, and on pay.

Ed Balls reminds us, from the Labour perspective – with I think justified pride - that 97% of 3 and 4 year olds are now benefiting from the free entitlement. He points out that the GLF “provides generous ongoing help for salary and other costs” in relation to EYPs – although don’t forget we know that the implementation of that too is associated with considerable problems, not least that it is only an interim “top-up” rather than offering the ability to pay long-term salaried wages. He also tells us that “significant challenges remain” but does not once mention wages, pay or status.

Nick Clegg, leader of the Liberal Democrats, is the only one who really addresses these absolutely essential issues, asking “why is it that in the UK the people who provide childcare during these crucial, formative years are given such a raw deal?” and why “they are persistently demeaned by a low wage culture”. He draws explicitly the link between status and pay: ““The poor treatment of staff entrenches low status, which in turn perpetuates a culture of low wages. Childcare staff are amongst the lowest paid … many get by on near-minimum wage. … Policies that trust and value properly qualified staff are also a necessary step in improving low wages as they will raise the status of the profession.” 
He also has a specific recommendation: “we should move towards a system of locally negotiated wage floors, perhaps through local authorities.”

So that’s a concrete suggestion, excellent. On the other hand, despite all the apparently genuine recognition of the issues there is still no mention of the provision of funding to drive through change. Yet again, somehow, the problem even when identified is somehow to be left to address itself.

Finally the Conservative party. Maria Miller, shadow minister for families, addresses the fact that families need childcare, the costs of childcare, and Cameron’s desire to position his party as the most family-friendly party in the world. She mentions, in passing, the need for a skilled workforce – but sadly the context is solely on the difficulties of recruitment and retention for providers, and a focus on affordability.  Neither pay nor status are mentioned at all in this focus on family-friendly, business-friendly futures.
So where does this leave us?
Well it leaves us with a gap. Indeed a gulf. On one side we have interesting ideas and great rhetoric. On the other the reality that I’ve talked about already.

So today we are looking for all parties to step up to the plate and tell us how they are going to ensure our youngest children really get the best possible deal, that all families have access to the support, education and care they need for their youngest children to flourish, and that workers throughout early years have the support, the pay structures and the career routes to become the high status, highly regarded expertise we need to make all that happen.
It is time to match commitments with pledges, and expectations with funding. It is time to make sure early years is in every way rescued from its hidden Cinderella position and placed up on the pedestal where it belongs, with the funds to ensure we are all building the best possible society for the future, and giving every child access to the best possible education and care for those crucial early years.
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